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ABSTRACT
This report includes comprehensive goal, objective,

indicator, and use statement data; analysis of indicators; conclusions; and

recommendations.
-undertock the second assessment of institutional effectiveness using an

In spring 1994, Florida's Pensacola Junior College (PJC)

assessment plan developed between 1990 and 1993. Outcomes were examined for
the 1993-94 academic year with respect to the 51 goals, 147 objectives, and
147 indicators of effectiveness identified by the assessment plan in 16

functional areas.

Area supervisors were requested to report on at least one

objective and one indicator, although many selected more than one. Results of
the process included the following: (1) a total of 154 indicator reports were
received from the supervisors for 1993-94; (2) based on these reports, 86.4%
(n=133) of the indicators were fully achieved in terms of levels of
performance designated in the assessment plan; and (3) indicators that were
not met included achieving the correct placement of 90% of
first-time-in-college students, implementing computerized placement tests,
and maintaining course syllabi on file. As a result of the process, it was
recommended that the assessment be continued in 1994-95 and simplified to
reduce the number of indicators; that the total number of indicator reports
generated be increased; and that more product-oriented, as opposed to

process-oriented,

indicators be developed. Data tables are appended. (HAA)
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Introduction: In an on-going effort to improve College operations and to improve the
documentation of institutional effectiveness, a plan of assessment was developed in 1990-1993. In
the spring of 1993, an initial run of the Pensacola Junior College Institutional Effectiveness Plan was
undertaken for at least a single indicator and objective for each goal in the plan. In the spring of
1994, the second institutional effectiveness assessment was made according to this plan. Following
are the results of the second institutional effectiveness assessment. It must be noted that this effort

is not a final product, only the second step of an evolving process.

Index: Executive SUMMAary .. ........iiiniinin it page 2
Analysis ........... ..t I page 3
Conclusidns ................................................. page 4
Recommendations .. ...cvvttnennvneeeernneaneenneenneanenns page 4

Comprehensive Goal, Objective, Indicator

and Use Statements, TABLEI ......... e e e page 5
Analysis of Institutional Effectiveness Indicators, TABLEII .......... 'page 13
Master List of Product Output Indicators, TABLEIII................ pagel4
List of Unreported Indicators Through 1993-1994, TABLEIV ........ page 17

A Word of Caution: These indicators are intended to be data for affirmation of the mission of the
college and for continued improvement of the institution. The success of the process requires a non-
threatening environment in which the aggressive pursuit of evaluative data, both positive and
negative, is encouraged. Consequently the achievement or non-achievement of a given indicator
standard. while extremely important to the operational unit, is not as important to this purpose as
is the fact that the college has examined that facet of the college’s productivity, has generated
discrete information conceming it, and has proceeded to act on that information for the improvement

of the college.
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EXECUTIVE SUMMARY

The second institutional effectiveness assessment was undertaken by the Office of Institutional
Research and Effectiveness in the spring of 1994, for the 1993-1994 academic year. This used the
plan developed by the Institution Effectiveness Taskforce between 1990 and 1993, which consisted
of sixteen functional areas, 51 goals, 147 objectives and 147 possible indicators. For the second run,
area supervisors were requested to select one objective and one indicator for each of the goals,
although some selected more. Reports on performance indicators for these objectives were received
through August 1, 1994. A follow-up process was made through October 10. The process was

successfully competed this year for the second time.

Findings:

(1) A total of 154 indicator reports were received for 1993-1994 (some indicator standards were
used by more than one unit.)

(2) Of these, 133 or 86.4% were fully met in terms of designated levels of performance.
3) Twenty-one did not meet the specified standards.

4) Data from these assessments were used to a high degree (98.7%).

Conclusions:

The central mission of the college is affirmed by the results of this assessment, unit-by-unit
across the college.

Recommendations:
(N The process must be continued in 1994-1995.

(2) Continued simplification of the process is in order; especiaily with the reduction of the
number of indicators.

(3) Each institutional unit should strive to focus more of its institutional effectiveness efforts
upon indicators that show basic college productivity respective of its mission, rather than
process activity measures. Although processes of the college are important they represent
means toward ends rather than outcome productivity.
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ANALYSIS

. Itis given under the current plan that each functional area (n=16) cah have multiple goals (n=51),

which in turn may have multiple objectives (n=147) and multiple indicators (n=253). In addition
there is the potential for multiple reports based on individual indicators. However in 1993-1994
assessment, there was to be an indicator reported for each goal; that is a minimum 51 indicator
responses. There were in fact 90 individual indicators actually selected to be reported. Some
received multiple responses for the same objective, some were single responses for a total of 154
indicator reports in all. Thus the indicator reporting rate was 35.6% for 1993-1994 (that is the
percentage of individual standards reported at least one time. A survey of these reports is
presented in TABLE I. L

TABLE II gives detailed information on these data. Of the 154 total indicator standard reports
received, 133 or 86.4% of the prescribed standards were met or exceeded. Of all the reports
received, the reporters stated in 152 or 98.2% of these instances that the report data (whether the
standard was achieved or not) was used by the reporting unit for its improvement. While the
majority of data dealt with “process” indicators, 14 or 9.1% were output or product indicators
(of which 10 or 71.4% were fully achieved). '

TABLE III displays current “output” or mission productivity indicators. The output indicators
address mission end products rather than the processes that help produce these outputs.

TABLE IV displays indicators that have vet to be examined either in 1992-1993 or 1993-1994,
but which must be assessed at least once during the five-year cycle of evaluation.

(V3]



CONCLUSIONS

It is important to recognize that this evaluation process is intended to assess the assessment process
itself as well as to assess college performance this year.

. Overall indicator response suggests that PJC units are meeting or exceeding prescribed
performance levels for the obiectives assessed: and as a result. are meeting college mission goals.

. The pilot trial run using the current procedures for data collection was a good one. This second
run was adequate. The level of cooperation by the participating reporters was excellent. The
reporting system and paper trail worked well and had a minimal impact on college resources.

. Too many indicators were found to be process rather than product oriented. More product
outcome measures are needed.

. An overreliance on satisfaction surveys was noted. There should be a curtailment of survey-based
indicators and more emphasis placed on outcome measures of a quantitative nature.

. Subtle changes in some objectives and indicators continued to be made in-the course of the
process. This resulted in some indicator objectives having evolved into objectives more
appropriate to unit operational plans or institution strategic plan objectives.

. Little opposition to the process trial run and this second run was noted, though lack of full
understanding of the process or its purpose was frequently encountered. (Some division of opinion
seems to exist between those who see the process as a mirror of SACS Criteria and those who
envision it as a test of college mission compliance.) Some see the process as an added burden.
Others confuse it with Strategic Planning and the SACS reaffirmation processes.

RECOMMENDATIONS

That:

—

I

. The process be continued, simplified and refined.

. College leadership reaffirm the importance of the process.

. In 1995-1996, the total number of indicator reports must be increased, with special emp}}asis on
these indicators that relate to outcome productivity measures rather than measures of internal

processes (see TABLE III & TABLE IV).

. Individual reporting units continue to utilize the results of these assessments for continuous
improvement.

. Continued efforts must be made to educate PJC personnel on the institutional effectiveness
process.
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- TABLE IL.

ANALYSIS OF REPORTED INSTITUTIONAL EFFECTIVENESS INDICATORS (a)

1993-1994

(YEARIL)
TOTAL INDICATOR REPORTS RECEIVED 154 100.0%
PRODUCTIVITY INDICATORS REPORT RECEIVED 14 9.1%
PRODUCTIVITY INDICATORS REPORTS ACHIEVED 71.4% 10 6.5%
PROCESS INDICATOR REPORTS RECEIVED 140 90.9%
PROCESS INDICATORS ACHIEVED 87.9% 123 79.9%
ALL INDICATORS ACHIEVED 133 86.4%
ALL INDICATORS DATA USED 152 98.7%

(a) Source: Tabulated from TABLE I. data.




TABLE IIl1

" MASTER LIST OF PRODUCT OUTPUT INDICATORS
These are the indicators that exist as of 11-22-94 that measure PJC mission productivity.
. An asterisk (*) indicates which of these were assessed in the 1993-1994 process.

ADMISSIONS L.
I.B.l.a. [.B.3.b.
I.B.2.a. [.B4.a.
[B3.a ILCla -

COMPLETION REQUIREMENTS II.

*ILA2.a. . ILB.2.a.

* I1.B.1.a.

* IL.B.1.b.

CURRICULUM IIL
MAla IIIL.A2.a. * I1.B.1.a. * [IL.B.1.e.
IILA.1b. III.LA.2.b. HIL.B.1.b. ' IIL.B.2.a.
MLA.1c. ILA.2.d. IILB.1.c. II1.B.2.b.
IIILA.le. IILA2.e. II1.B.1.d. IIL.B.2.d.

IILB.2.e

COMMUNITY PROGRAMS IV.
IV.A.la. IV.Al.c. - IV.B3.a. A *IV.C.2.a.
IV.A2.a. IVA3d . IV.B3b.  Iv.C3a
IV.A.2.b. , IV.A3e. IV.B.3.c. IV.C4.a.
IV.A2.c. IV.B.l.a. IV.B.3.d. IV.C4b. -
IV.A3a. * [V.B.Lb. IV.B3.e. IV.D.la.
IV.A3.b. IV.B2a IV.C.la. IV.D.1.b.

FACULTY V.
None.

24

14




LEARNING RESOURCES VL
VILAS.c.
VIB.2.a.

* VI.C.l.a.

INSTRUCTIONAL SUPPORT VIL

VIL.A.l.a. VIL.B.l.a.
VIL.A.1.b. VIL.B.1.b.

COMPUTER SERVICES VIIIL.
None.

ORGANIZATION & ADMINISTRATION IX.
IX.AS5.a.

FINANCIAL RESOURCES X.

None.

PHYSICAL RESOURCES XI.
None.

GRANTS XII.
XII.B.1.a.

INSTRUCTION XIII. |
XIILA.4.a. XIILASb. .-. *XII.C.2.a.
XIII.A.4.b. XIIL.A.7.2. XIL.C2.b.
XIII.A.4.c. XIII.B.1.c. XIII.C.2.a.

INSTITUTIONAL ADVANCEMENT XIV.

None.

s 29

XIIL.C.2.d.
XIII.C.3.a.
XIII..C.3.b.
XII1.C.4.a.

XI1.C.4.b.



INSTITUTIONAL RESEARCH XV.

None.

STUDENT DEVELOPMENT SERVICES XVI.

* XVLA.la, XVLC.4.c. XVLF.la.
* XVL.C.3.c. XVLC.5.a. XVLE.1.b.
XVICda XVI.C.5.b. XVILFl.c.
XVLF.1.c. XV1LH.S5.a.

26
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XVIL.G.1.b.
* XVL.H.l.a.

XVIL.H3.a
* XVLIL.1.a.
* XVILI1.2.a.



New LA.la. IILLA.2.b.
New L.A.1.b. [ILA2.c.
New [.A.l.c. II1.A2.d.
New [LA.1.d. IIILA2.e.
New [LA.2.a. III.B.1.c.
New LA2.b. [IL.B.1.d.
New [LA.3.a. III.B.2.a.
New LLA.3.b. III.B.2.b.
New I.C.1.a. III.LB.2.c.
New LE.2.a. II1.B.2.d.
NewIV.B.1.b. - IIL.B.2.e.
New XVLH.2b. IV.A2a.
New XVLB.2b. IV.A2b.
IBla IV.A2.c.
B2.a IV.A3.a.
I.B.3.a. IV.A3.b.
I.B.3.b. IV.A3.c.
[.LB.4.a. IV.A3.d.
I.C.1.b. IV.A3.e.
[.C.2.a. IV.B.l.a
I.D.1.b. IV.B3.a.
IILA.1a IV.B.3.b.
I1.B.2.a. IV.B3.c.
IIILA.1.b. IV.B.3.d.
II.A.1l.c. IV.B3e.
IILA.1.d. IV.C.la
III.A.le. IVTC.3.a.
III.LA.2.a. IV.C4.a.

TABLEIV.
LIST OF UNREPORTED INDICATORS THROUGH 1993-1994

IV.C4.b.
IV.D.1.a
IV.D.1.b.
IV.D.2.a
IV.D3.a
IV.D.3.b.
V.A.la

V.A3.a

V.B.l.a (1)
V.B.la (2)
VB.l.a (3)

V.C.l.a.
VA.C. l.c.
V.C.1d.
V.C.le.
V.C2a
V.C4.a
VI.AS.a
VI.B.3.a.
VIIL.A.l.a.
VILB.l.a.
VILB.1b.

VIII.D.2.a.

IX.A3.a.
IX.A5.a.
X1.B.l.a.
XI1.C3.a.
XI[.LA2.c.

 XIILC.3.b.

17

XII.B.2.a.
XIII.A.l.a.

XILA.1b.

XIII.A.l.c.
XIII.A.3.a.

XIILA3.b.

XIII.A .4.a.

XIILA.4.b.

XIII.A4.c.
XIII.A.5.a.

XIII.A.5.b.

XII.A.6.a.

 XILA6b.

XIII.A.7.a.

XIILL.A.7.b.

XIIIL.A.7.c.
XIIL.B.1.c.
XIII.B.2.a.
XIII.B.2.c.
XIII1.C.1.b.
XHI.C.l.c.
XII.C.2.a.

XIII.C.2.b.

XHI.C2.c.

XIII.C.2.d.

XII.C3.a.

XII.C4.a.

27

XII1.C.4.b.
XIV.C.2.a.

XIX.C.3.b.

XIvV.C4.a.
XV.A2.a.
XV.A.2.b.
XV.A3.a.

"~ XV.AS5.b.

XVI.C.la.

XVI.C.1.b.

XVI.C.2.a

XV1.C.4.a.
XVI.C.4b.

XVI.C.A4.c.
XVI.C5.a

XVI.C.5:b.

XVI.C.6.a.

XVID.l.a.
XVID.1.b.
XVID3.a..

XVIE.1.b.
XVLE.2.a.
XVILE.2.b.
XVI.E3.a.

XVLE.3.b.

XVILES3.c.
XVLF.1.b.
XVIL.FE.l.c.

XVIF.2.a.
XVLF.2.b.
XVI.G.la.
XVLG.1.b.
XVL.G.2.a.

XVIH3a



U.S. Department of Education
Office of Educational Research and Improvement (OERI)
Educational Resources Information Center (ERIC)

ER

G

REPRODUCTION RELEASE

(Specitic Document)

I. DOCUMENT IDENTIFICATION:

J¢ 170 303

Title:

Pensacola Junior College Institutional Effectiveness Progress Report, 1994 (1993-1994 Academic
Year). Report R-94-206

Author(s):

Corporate Source:

Pensacola Junior College

Publication Date:

Il. REPRODUCTION RELEASE:

In order to disseminate as widely as possible timely and significant materials of interest to the educational community, documents announced
in the monthly abstract journal of the ERIC system, Resources in Education (RIE), are usually made available to users in microfiche, reproduced
paper copy, and electronic/optical media, and sold through the ERIC Document Reproduction Service (EDRS) or other ERIC vendors. Credit is
given to the source of each document, and, if reproduction release is granted, one of the following notices is affixed to the document.

If permission is granted to reproduce and disseminate the identified document, please CHECK ONE of the following two options and sign at

the bottom of the page.

%
)

Check here

For Level 1 Release:
Permitting reproduction in-

microfiche (4" x 6" film) or...

other ERIC archival media
(e.g., electronic or optical)

The sample sticker shown below will be
affixed to all Level 1 documents

The sample sticker shown below will be
affixed to all Level 2 documents

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS MATERIAL
HAS BEEN GRANTED BY

\
@Q
ro'b

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS
MATERIAL IN OTHER THAN PAPER
COPY HAS BEEN GRANTED 8Y

\Q
<
ro'b
TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

. 3

Check here

For Level 2 Release:
Pemitting reproduction in
microfiche (4" x 6" film) or
other ERIC archival media
(e.g., electronic or optical),
but not in paper copy.

and paper copy.
Level 1 Level 2
Documents will be processed as indicated provided reproduction quality permits. |f permission
to reproduce is granted, but neither box is checked, documents will be processed at Level 1.
*l hereby grantto the Educational Resources Information Center (ERIC) nonexclusive permission to reproduce and disseminate
this document as indicated above. Reproduction from the ERIC microfiche or electronic/optical media by persons other than
ERIC employees and its system contractors requires permission from the copyright holder. Excsption is made for non-profit
reproduction by libraries and other service agencies to satisfy information needs of educators in response to discrete inquiries.”
Sign [Signature: - &rlntetha_in]e/Pﬁsm?dn/‘ll"ine: 4. Direct
here»| ' A . . o D ars.a . CcLeod, Uilrector )
please / I Institutional Research & Effectiveness
Organization/Aadress: Telephone: FAX:
1000 College Boulevard (904)484-1848 (904)484-1827
Pensacola, Florida 32504-8998 E-Maii Address: Date’

Q

mmcleod@pjc.cc.f1.us

6-17-97

ERIC

Aruitoxt provided by Eic:

(over)



[Il. DOCUMENT AVAILABILITY INFORMATION (FROM NON-ERIC SOURCE): v

If permission to reproduce is not granted to ERIC, or, if you wish ERIC to cite the availability of the document from ancther source,
please provide the following information regarding the availability of the document. (ERIC will not announce a document unless it is
publicly available, and a dependable source can be specified. Contributors should also be aware that ERIC selection criteria are
significantly more stringent for documents that cannot be made available through EDRS.)

Publisher/Distributor:

Address:

Price:

IV. REFERRAL OF ERIC TO COPYRIGHT/REPRODUCTION RIGHTS HOLDER:

If the right to grant reproduction release is held by someone other than the addressee, please provide the appropriate name and address:

Name:

Address:

V. WHERE TO SEND THIS FORM: o

Send this form to the following ERIC Clearinghouse:

ERIC Clearinghouse for Community Colleges
3051 Moore Hall

University of California, Los Angeles

P.O. Box 951521

Los Angeles, CA 90095-1521 EE 45

However, if solicited by the ERIC Facility, or if making an unsolicited contribution to ERIC, return this form (and the document being
contributed) to:

ERIC Processing and Reference Facility
1100 West Street, 2d Floor
Laurel, Maryland 20707-3598

Telephone: 301-497-4080
Toll Free: 800-799-3742
FAX: 301-953-0263
e-mail: ericfac@inet.ed.gov
WWW: hitp://ericfac.piccard.csc.com

‘" 6/96)

ERIC

IToxt Provided by ERI



